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Downtown Management Board & Downtown Development Authority Regular Meeting
Wednesday, March 11th, 2026
301 Washington Ave. Bay City, MI 48708 Room 317 8:00 AM

1. Call to Order/Roll Call - 8:05 AM.
DMB								DDA
Jeff Hildebrant ✓						John Neeb ✓
Scott Nemode	✓						Jesse Kendall ✓
Howie Diefenbach ex.						Paul Wiese ✓
Avram Golden ✓						Chris Girard ✓
Jennifer Stasser ✓						Nick Schwall ✓
Cassidy Bouchard ✓						Daniel Dimitroff ✓
Tricia Coonan	✓						Jean Ann DeShano ✓
Alex Weiss ✓							Terry Moultane ✓
Lucas Chaddah						
Ruben Rivera ex.						
Sara Dimitroff ex.							

Also in attendance: Laura Kubit, Shelby Munsey, Dana Muscott, Magen Samyn, Sara Parker, Kellie Rupp													
2. Approval of the Agenda
a. The DDA approved the agenda with a motion by P. Wiese and second by N. Schwall, including changes proposed by J. Neeb.
b. The DMB approved the agenda with a motion by C. Bouchard and second by S. Nemode.
3. Review and Approval of Minutes
c. The DDA approved the February 2026 minutes with a motion by N. Schwall and second by J. Kendall.
d. The DMB approved the February 2026 minutes with a motion by J. Stasser and second by C. Bouchard.
4. Financials
e. The DDA received the financials with a motion by D. Dimitroff and second by J. DeShano.
f. The DMB received the financials with a motion by S. Nemode and second by C. Bouchard.
4. Public Input
· There will be a ribbon cutting with the Chamber Thursday, March 4th at MI Skye Realty at 105 5th St.
· Legacy Coffee remodeled the inside of their space. They are hoping to have wine for sale by April and are working with Artigiano to have cheese
5. Director & Committee Reports									
a. Rupp Report	
b. Parker Report									
c. Events Committee Report 							
d. Parking Committee Report							
e. Marketing Committee Report					
f. Beautification Committee Report
g. Michigan Main Street Report			
6. Action Items
Parking Discussion (Neeb)
The board discussed pursuing a professional comprehensive parking study.
Strategic Planning Update (Rupp/Parker)
DMB Approval of Sublease at 101 First St. (Hildebrant)
The DMB approved the sublease at 101 First St. with a motion by J. Stasser and support from S. Nemode. All were in favor.
DDA 2026–2027 Budget Approval (Neeb)
The DDA approved the 2026–2027 budget with a motion by P. Wiese and support from J. Kendall. All were in favor.
Acceptance of Resignation
The DDA accepted the resignation of Sheila Turbett with regret, with a motion by J. Kendall and support from P. Wiese. All were in favor.

7. 	City District Updates
	D. Muscott reported that the City put out a year in review video on their website and social media channels. She also mentioned that Rob Clark has been appointed to the DMB.
8. 	Roundtable
9. 	Adjournment




















a.) Rupp Report
____________________________________________________________________________
· Sara and I have been meeting almost daily to get her up to speed on everything. We are making great progress and she is doing a really great job. She takes thorough notes, is very organized, and is already picking things up quickly.
· I met with Ashley Earle, owner of Ashley’s Nails on Midland Street. She originally reached out because she was interested in helping pass the bucket at the Wednesday concerts. I asked if she would be interested in taking it a step further and serving as the volunteer coordinator for all 11 concerts this summer. She was completely on board and plans to recruit 4 to 6 volunteers for each concert, which will be a huge help.
· I will be attending the Pure Michigan Governor’s Conference on Tourism April 7 through 9 in Traverse City. The conference is an annual statewide gathering focused on professional development, networking, and strategies to grow tourism. It brings together leaders from tourism, hospitality, and economic development to discuss trends, marketing, accessibility, and innovation in the travel industry.
· I attended a couple of gubernatorial candidate visits hosted by the Chamber of Commerce and had the opportunity to meet Chris Swanson and Jocelyn Benson.
· I have also been working with merchants and the Streets Department on plans for the Third Street closure this summer. That process is still ongoing as we work through the details.
· Sponsorship forms for Wednesdays in the Park and for Friday at the Falls & the free health and wellness classes went out at the beginning of February. We have $30,500 committed as of right now and will need an estimated total of $61,615.00. So very close to halfway! I have applied to the community foundation and am finding a lot of banks and credit unions require an application, which is understandable, but still waiting to hear on those. All sponsorships are due by March 31st so I can begin working on the booklet.









b.) Parker Report
____________________________________________________________________________

· Over the past month, work has focused on supporting the operational and financial transition of DDA management responsibilities while building a strong foundation for future processes and reporting. In collaboration with the Board Chair and City leadership, efforts are underway to finalize the upcoming budget while also becoming fully familiar with the financial structure, reporting, and responsibilities associated with DDA operations.
· Significant time has been dedicated to reviewing current systems and developing clear internal processes for financial transactions, payment processing, and parking pass distribution. The goal is to ensure transparency, consistency, and efficiency moving forward. Weekly transition meetings with Kellie Rupp have also been taking place to ensure a smooth transfer of knowledge, historical context, and operational procedures.
· Additional efforts have included connecting with key vendors and partners to strengthen relationships and ensure continuity of services. Work also continues on advancing efforts related to the Michigan Main Street Program as part of the broader downtown development strategy.
· To stay informed on regional development and housing trends impacting communities like Bay City, I also attended the Housing Forward Summit in Midland, which brought together regional leaders to discuss housing supply, development strategies, and collaborative solutions for strengthening local housing markets.














c.) Events Committee Report
____________________________________________________________________________

Next Events Meeting: March 17th, 9:00 AM, DMB Office

In Attendance: Jeff Hildebrant, Tara Knipp, Kathy LaLonde, Jen Stasser

[bookmark: _viu870tohlcp]1. Event Recap and Participation 
Downtown Chili Cook-Off - January 24th
The Downtown Chili Cook-Off invited participants to sample a variety of chili recipes from local businesses and vote for their favorites. The event encouraged community engagement and highlighted Downtown’s restaurants and retailers.
· Total ballots received: 172

· Discussion included exploring additional ways to involve retailers, such as implementing a shopping card concept to drive foot traffic and cross promotion.

Hot Chocolate Hop - February 7th
The Hot Chocolate Hop featured participating businesses offering hot chocolate samples while attendees explored Downtown. Guests voted for their favorite stops, creating a festive and interactive experience.
· Total ballots received: 180

[bookmark: _rw0vh2uf5mdr]2. Upcoming Events
Lucky Leprechaun Hunt - March 14
The Lucky Leprechaun Hunt is a St. Patrick’s Day themed event designed to encourage visitors to explore Downtown Bay City businesses. Participants visit participating locations to search for hidden lucky leprechauns and record their names on a ballot. Collecting at least half of the leprechaun names qualifies participants for entry into a grand prize drawing.
Spring Shop Hop - March 27 and 28, 2026
The Spring Shop Hop is a seasonal retail event inviting guests to visit their favorite Downtown businesses to discover new spring merchandise, sweets, and surprises. The event includes a grown up egg hunt, with eggs hidden throughout participating businesses. Attendees also have the opportunity to enter a grand prize drawing.

d.) Parking Committee Report
____________________________________________________________________________
Next Parking Meeting: April 7th, 2026

· The Accounts Payable, Balance Sheet, and Income Statement were presented to the committee for review. These financial documents provided an overview of current expenditures, overall financial position, and revenue and expense activity for the reporting period. In addition, both the DDA and Water Street TIF budgets were presented for review as part of the committee’s ongoing financial oversight and planning. The 2027 budget process is underway with the City of Bay City.
· Discussion also included the parking report, which Kellie and Sara are currently working to streamline to ensure the information provided is more effective and valuable for future tracking and decision-making. As part of this process, the committee discussed updating the parking ticket verbiage to reflect that cash and in-person payments will no longer be accepted. It was also suggested that a QR code be added to parking tickets to make payments easier and more convenient. Additionally, there was discussion about moving the credit card payment machine to the Chamber office. However, since the Chamber office may relocate in the near future, the committee questioned whether it makes sense to update the mailing address for parking ticket payments at this time or if it would add more confusion to the general public.
· Finally, the Parking/Finance Committee calendar invite was updated to reflect Sara Parker’s contact information and administrative control to ensure meeting coordination and communication remain consistent moving forward.













e.) Marketing Committee Report
____________________________________________________________________________
Next Marketing Meeting: April 2nd
In Attendance: Jeff Hildebrant, Alex Weiss, Kellie Rupp

	
	January 2025
	January 2026
	February 2026

	Facebook Content Interactions
	4,400
	2,400
	1,700

	Facebook Followers
	30,433
	32,549
	32,591

	Facebook Post Reach
	97,700
	260,500
	236,000

	Facebook Video Watch Time
	7d 4h
	2h 34m
	2h 7m

	Instagram Followers
	8,765
	9,227
	9,234

	Newsletter Open Rate
	38%
	35%
	37%

	Constant Contact Subscribers
	9,879
	9,730
	9,709



1. Merchant Newsletter
 The group discussed starting a quarterly newsletter for downtown merchants that would include updates and information from both the DMB and DDA. The goal is to keep businesses informed about events, projects, and other downtown updates.
2. Website Redesign
 The group agreed to move forward with putting together a Request for Qualifications (RFQ) for a new downtown website. The RFQ will include:
· Project Overview

· Scope of Work: Content migration, SEO setup, submittable event calendar, and analytics setup

· Technical Requirements: Event calendar, business directory, social media integration, mobile friendly design, and newsletter integration

· Deliverables: Staff training

· Timeline: 6 to 12 months

· Estimated Budget: $8,000





















f.) Beautification Committee Report
__________________________________________________________________________
Next Beautification Meeting: MArch 26th
In Attendance: Jeff Hildebrant, Alex Weiss, John Neeb, Sara Parker, Jean Ann DeShano
1. Adopt-a-Pot
a. Kellie met with Ray from Begick’s to discuss the Adopt-a-Pot program for summer 2026. Through this program, businesses and individuals can sponsor a flower pot, with the sponsorship cost covering the flowers, pot, and watering maintenance throughout the summer season. Pricing is currently being finalized, and a sponsorship form will be developed and released in the coming weeks.
2. Dart Update
a. Jeff is coordinating a meeting between the sculpture artist and the architect to determine a path forward for the Dart installation. A soil sample will be required as part of the planning process and is currently being arranged.
3. Downtown Bay City Sign
a. The committee discussed the future of the Downtown Bay City sign after noting it has been struck by vehicles twice within the past year. Options considered included repairing the existing sign, redesigning it, or removing it entirely. There was agreement that a sign located at the foot of the bridge is an important community marker and should remain in some form.
Kellie will contact the ISD welding department, which has assisted with previous projects, to determine if they are able to repair the “Downtown Bay City” lettering and sail elements. Additionally, the group discussed the possibility of removing the rocks surrounding the sign and replacing them with plantings to improve visibility of the lettering.










g.) Michigan Main Street Report
____________________________________________________________________________
· Progress continues on the Michigan Main Street application. Monthly check-in meetings are being held with the Michigan Economic Development Corporation (MEDC), with goals established at each meeting to keep the process moving forward.
· A downtown business inventory has been completed. Work is also ongoing to compile a building inventory and gather multiple letters of support from community partners and stakeholders.
· In addition, a committee charter is being developed to outline the structure and responsibilities of the Main Street committees.
· Overall, work remains progressing as the Downtown Development Authority continues preparing a strong Michigan Main Street application.
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