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Bay City DDA Funding Request — Applicant FAQ

Who can submit a proposal?

Any individual, business, or organization located within or serving the Bay City Downtown
Development Authority (DDA) district may submit a proposal.

What types of projects are eligible?

Projects that support strategic capital investment, enhance vibrancy, sustainability, or
economic vitality of Downtown Bay City are eligible. This includes infrastructure,
beautification, events, and business development initiatives.

How are proposals evaluated?

Proposals are evaluated using the DDA Decision-Making Matrix, which considers alignment
with the DDA mission, community impact, feasibility, resource needs, and collaboration
potential.

What is the scoring system?

Each criterion is scored on a 1 (low), 3 (medium), or 6 (high) scale to encourage clear
differentiation and avoid indecision.

What happens after | submit a proposal?

Once a proposal is submitted, it is first reviewed by the relevant DDA sub-committee. The
sub-committee evaluates the proposal using the matrix. If the sub-committee recommends
moving forward, the proposal is presented to the DDA Executive Committee for a vote. If
approved, it is then brought to the full Board of Trustees for final consideration and
approval.

Is there a deadline for submissions?

Proposals are reviewed on a rolling basis unless otherwise specified by the DDA.

Who can | contact for help?

Please contact the DDA office or visit our website for assistance with completing your
proposal.
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