Bay City Downtown Development Authority
Strategic Thinking and Decision-Making Guide

The Strategic Thinking and Decision-Making guide is designed to facilitate intentional discussions about
furthering the Bay City Downtown Development Authority’s (DDA) mission and vision. The criteria listed
below will be used to initiate discussions and guide decision-making when the DDA is presented with a
new opportunity, idea, relationship or partnership, program, direction, or service. The Decision-Making
Matrix Assessment form will determine if the DDA will participate and the role the organization will
serve.

Our most important priorities )
At least one priority must be met in order to proceed to step 2

e Does it support strategic capital investment or enhance the vibrancy, sustainability, or
economic vitality of Downtown Bay City?

e Does it foster collaboration among downtown stakeholders or community partners?

e Does it create opportunities for local businesses, residents, or visitors within the DDA district?

~

Deal Breakers

Must respond YES to ALL criteria in order to proceed

e Does it advance the DDA’s goals of strategic investment and downtown revitalization?

e Does it address a specific need or gap within Downtown Bay City?

e Is the DDA uniquely positioned to support this effort (i.e., no duplication of services)?

e Will the outcomes add measurable value to Downtown Bay City and have a positive impact?

Important to Address \

e Does the DDA have the staffing capacity to effectively support or oversee this project?

e Arethere other organizations better suited to lead or collaborate on this effort?

e Doesthe project/initiative have a clear and sustainable funding strategy?

Does the DDA have, or can it readily access the expertise needed to support this initiative?

Does this project enhance the vibrancy, sustainability, or economic vitality of Downtown Bay
City?

Is there a plan in place to evaluate the success and impact of this effort?

e Could this project create unintended negative consequences for stakeholders or partners?

e |sthe DDA responding to a short-term issue or is this a proactive, strategic opportunity?

e Isthis the right time to pursue this project?




DDA Project Submission Form

Section 1: Applicant Information
= Organization/Business Name:

®=  Primary Contact Name:

= Title/Role:

= Phone Number:

= Email Address:

= Mailing Address:

Section 2: Project Overview
= Project Title: [Enter the name of your proposed project or initiative]

= Project Location: [Provide the address or parcel ID of the project site]
= Brief Description: [Summarize the purposed and intended impact on Downtown Bay City]
= Total Project Budget: [Enter the total estimated cost of the project]

= Amount Requested from DDA: [Specify the amount of funding you are requesting from the DDA]

Other Funding Sources: [List any matching funds or additional funding sources]

Section 3: Project/Initiative Details
= Objective: [What is the primary goal of your project? How does it align with the DDA’s mission?]

= Resources Required: [Include estimated budget, staffing, and time commitments, etc.]

= Unmet Need Addressed: [What specific need or gap does this project address in the downtown
area?]

= Timeline: [Provide start and end dates, and any key milestones.]

Section 4: Signature
Authorized Representative Name (Printed):

Signature:

Date:




Assessment Criteria:
Scoring is based on a 1, 3, 6 scale (1 = lowest, 3 = medium, 6 = highest).
= Alignment with DDA Mission:
O Strong Alignment — Supports strategic capital investment or enhances vibrancy, sustainability,
or economic vitality
0 Moderate Alignment
O Limited Alignment

=  Community Impact:
0 High Impact — Significant benefit to downtown businesses, residents, or visitors
O Medium Impact
0 Low Impact

= Feasibility:
0O High Feasibility — Clear plan, resources, and timeline
O Medium Feasibility
O Low Feasibility

= Resource Requirement:
O Low Resources — Minimal DDA investment required
O Moderate Resources
o High Resources

= Collaboration Potential:
o Strong Collaboration Potential — Engages multiple downtown stakeholders or partners
0 Moderate Collaboration Potential
O Limited Collaboration Potential

= Are other organizations in the region doing this work:
o Yes (If Yes, DDA may not serve as the lead)
o No
0 Unsure (Further investigation needed)

Decision Criteria:
=  Qverall Score:

o Accept
O Review Further
O Reject

= Role in Project/Initiative:
o Lead
o Convene
o Collaborate



Comments/Notes:
= [Space for additional comments or notes regarding the decision]

Decision-Making Process:

Project/Initiative Proposal Received:

O

Ooooo

Evaluate alignment with the DDA’s mission to support strategic capital investment and
enhance vibrancy, sustainability, and economic vitality in Downtown Bay City.

Assess community impact, including benefits to downtown businesses, residents, and
visitors.

Consider feasibility, including clarity of the plan, timeline, and resource availability.
Estimate resource requirements, particularly the level of DDA investment needed.

Assess collaboration potential, especially opportunities to engage downtown stakeholders.
Determine if other organizations are already addressing this need, and whether the DDA is
uniquely positioned to lead or support.



= Calculate Overall Score:

O Sum up individual scores for alignment, impact, feasibility, resource requirement, and
collaboration potential.

= Decision and Role Assignment:
o If Overall Score is "Accept", determine the DDA’s role (Lead, Convene, Collaborate).
o If Overall Score is "Review Further", conduct additional analysis or request more information.
o  If Overall Score is "Reject”, document and communicate the rationale.

= Record Decision and Notify Stakeholders:
0 Document the decision and reasoning.
o Communicate the outcome to the proposing individual or organization.

The Decision-Making Guide and Matrix enables the Bay City Downtown Development Authority
(DDA) to systematically evaluate project proposals, consider key strategic factors, and make
informed decisions about whether to accept, review further, or reject a project or initiative. It also
helps determine the DDA’s appropriate role — whether as a leader, convener, or collaborator.

All proposals will be referred to the relevant DDA sub-committee for review and further
investigation. Based on their findings, the sub-committee will make a recommendation to the DDA
Executive Committee, which may then bring the proposal to the full Board of Trustees for a final
vote. To ensure a request is considered, please submit all materials listed in the “DDA Project
Proposal Requirements” checklist.
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