
DOWNTOWN DEVELOPMENT AUTHORITY/
DOWNTOWN MANAGEMENT BOARD

Regular Joint Board Meeting

August 3, 2022 | 8:00 am | 301 Washington St, Room 317

1. OPENING
1.1 DDA Roll Call DeShano
1.2 DMB Roll Call Bacigalupo

2. APPROVAL OF AGENDA
2.1 DDA Approval of Agenda DeShano
2.2 DMB Approval of Agenda Bacigalupo

3. PUBLIC INPUT

4. CONSENT AGENDA
4.1 DDA Consent Agenda DeShano

DDA June Minutes
DDA July Minutes
DDA June Financial Summary
DDA July Financial Summary
DDA RAM Services Construction Bid-Jennison Parking Structure
DDA Bylaws

4.2 DMB Consent Agenda Bacigalupo
DMB July Minutes
DMB July Financial Summary
DMB Sponsorship approval for Bay Leadership Class Participation

5. REPORTS
5.1 Executive Director Jaroch
5.2 Marketing/Events update Rupp

6. CONTINUED BUSINESS
6.1 DMB Elections

7. NEW BUSINESS

8. PRESENTATIONS

MI Main Street 101: Leigh Young, Organization Specialist, Michigan Main Street Community
Development, Michigan Economic Development Corporation

9.) ADJOURNMENT
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