
 
Downtown Development Authority & Downtown Management Board 

Meeting Notice & Agenda 
Wednesday, January 6, 2021- 8:00 AM via Zoom 

 
 
 
1.) Welcome          (Deshano/Bacigalupo) 
 
2.) Introduction and roll call       (Wackerle)  
 
3.) Excused Absence Report       Receive/Approve 
 
4.) Organization 
 a.) DMB/DDA Minutes 12/2/2020     Receive/Approve 
      
5.) General Business 

a) Façade program update      (Keyes) 
b) Tree grate program       (Staudacher) 
c) Plaza grant program       (Keyes, Deshano) 
d) Parking update       (Bacigalupo) 
e) Clements Playground       (Deshano/Bacigalupo) 
f) Upcoming DMB events      (Wackerle) 
g) Update from Bay Future & the Bay Area Chamber of Commerce (Keyes/Tarrant) 

Receive/Approve 
h) Combined Upcoming meetings – February 3, 2021 & March 3, 2021 - Receive/Approve 

 
6.) Other 
 
7.) Adjourn         Receive/Approve 
 
 

 

Bay City Downtown Management Board & Development Authority 
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